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1. INTERACTIVITY

How to use elements of local cultural heritage in an icebreaker 

activity at the beginning of a distance meeting

CONTEXT

Anxiety, fear, and lack of connection to others are detrimental to working on
virtual platforms. This can occur in a distance meeting, workshop,
conference, or as part of non-formal learning.

THEORETICAL BASIS

Warm-up activities can lower the level of anxiety between unknown
participants. They can also allow the participants to familiarise themselves
with each other and interact more freely in a safe environment.

ACTIVITY IN A NUTSHELL

In an effort to guard against participants turning off their cameras while the
facilitator or guest is speaking, we suggest starting the session with an
interactive introductory activity to make a connection with others in a safe
atmosphere.

 © Nicolas Poussin 1648 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

Instead of handicrafts, 
the choice of images can 
be adapted to the 
subject of the workshop 
or the local cultural 
context of the 
participants. 

Activity step by step

1. Organise a quiz where all participants must answer questions
by a show of fingers, corresponding to the number of their
choice. The activity should be fun and participatory.
2. Show the participants four images of craft objects and ask
them: “What do you think is the object that most participants
like?”  
3. Ask the participants: “In your previous answer, did the others
choose the same object that you also like?”. Answer options are
yes or no. 
4. Show a picture of a handmade object whose function cannot
be guessed from its physical appearance and ask: “When could
this object have been made?”
          a. in the 21st century
          b. in the 20th century
          c. in the 19th century
          d. in the 18th century 
5. Reveal the correct answer: b 
6.Move on to the next question: “In which country/region could
this object have been made?”
          a. Normandy
          b. Alsace
          c. Auvergne
          d. Brittany
7. Reveal the correct answer: d 
8. Move on to the next question: “Do you think that object is a…?”
          a. windscreen wiper 
          b. pancake rake
          c. hand hoe
          d. antique tourniquet
9. Reveal the correct answer: b 

To initiate interaction between participants at the
beginning of a distance meeting.

Goal

How to prepare

Prepare the quiz (It may be useful to prepare it in a file
format) 
For useful information and pictures, visit the following
website: http://www.ecomusee-monts-arree.fr/fiche-
pedagogique-sur-les-crepes-et-crepieres/

Online

5 minutes

12-15

Group work
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2. INTERACTIVITY

How to handle turn-taking in non-verbal online interaction

CONTEXT

When participants in a distance session are in breakout rooms, it is not always
clear whose turn it is to speak or for how long it is okay to speak. 

THEORETICAL BASIS

Cameras are recommended during group work, e.g. in breakout rooms, so
that everyone knows who is speaking. To ensure equality of participation,
turn-taking might have to be regulated, and the moderator can provide a
short list of rules on how to ask for the floor. 

ACTIVITY IN A NUTSHELL

A cultural education activity that helps in observing traditional objects and
furniture in a playful and non-formal way and aims to arouse the curiosity of
the participants to learn more about the local cultural heritage. Preparing a
multi-pen drawing when only one participant can work at once can also be a
useful experience for turn-taking in distance verbal interactions.

 © Pierre-Auguste Renoir 1876 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can be offered 
face-to-face (e.g. in a media 
library, cultural centre, or 
tourist information point) 
or in small groups of 
visitors, where participants 
copy the chosen design(s) 
onto a piece of paper and 
take turns to lift the pencil. 

Activity step by step

Invite the participants to work in small groups, and
share an image of a traditional piece of furniture (e.g.
a Breton chest), which is rich in decorative elements. 
Ask the groups to choose a design or pattern from the
decoration and use a shared document (e.g. on
Jamboard) to start copying the design together.
Instruct the participants that each of them can then
intervene and draw as much as possible, without
raising their hand, in a single click (i.e. without
interrupting a single line drawn with the mouse).
When the line is interrupted, another participant
takes over spontaneously and continues to copy the
chosen pattern until the next interruption of the line. 
At the end, let the groups present their collective
drawings and discuss the organisation of the drawing
rounds.

1.

2.

3.

4.

5.

To establish a rule for the duration of participants' non-
verbal interventions (while preparing a multi-pen
drawing).
To ensure turn-taking rotation or interventions in a
group of adults through playful and interactive means.

Goal

How to prepare

Find a picture of a traditional piece of furniture, for
example a Breton chest, which is rich in ornamentation.
Optional: find enlargements of decorative motifs of this
piece of furniture. 
Decide on a computer platform where participants can
draw together in a distance interaction (e.g. Jamboard
or similar).
If the activity is face-to-face, bring the picture of the
furniture, paper, and pencils.

Online/contact

5-15 minutes

3-15

Group work
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3. INTERACTIVITY

How do I know when to speak in a distance meeting/lesson

CONTEXT

Chaotic virtual meetings – i.e. where everyone seems to be speaking at the
same time or someone starts dominating the conversation – do not usually
lead to problem-solving or productivity in a team. It is essential to find a way
to keep virtual meetings running smoothly and minimise negative emotions.

THEORETICAL BASIS

Participants who are listening must wait their turn to speak and in the case of
distance communication, this organisation of participation can be very
tedious for them. A challenge in all group work is to keep a few people from
dominating and give everyone an opportunity to engage. The moderator can
generate clear turn-taking instructions for the course (e.g. create a name list of
the student on chat, with the speaking order, and specify the use of hand-
raising or emoticons to ask for a turn to speak).

ACTIVITY IN A NUTSHELL

Clear rules for distance meetings not only make it easier for the moderator to
conduct a meeting or training but also enables participants to feel more
confident.

© Anna Shvets. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

If meetings are always
held with the same 
group, one introductory 
game might suffice. As 
such, you do not have to 
repeat the same game 
or rules every time.

Activity step by step

Instructions for the rule list:
1. Show the rules of communication to the participants at the
start of the meeting or course.
2. Make sure that the participants have constant access to the
rules: for example, send the rules to the participants via e-mail
or ask them to take a picture of the rules or write them down.
3. The rules can include, asking the participants to mute their
microphones while you speak, use emoticons as reactions, use
the chat box to ask questions, or produce a list of the speaking
order during activities.

Instructions for games:
If you want to practice the rules, you can try out this game with
your group:
1. Explain that the group is going to create a story together,
with each person contributing one sentence.
2. Assign the speaking order via the chat box.
3. Ask the first player to begin with a sentence that starts with
the word “unfortunately,” e.g. “Unfortunately, I could not enter
the ethnographic museum.”
4. The next participant adds one sentence that starts with the
word “fortunately...” e.g. “Fortunately, I met the museum guide.”
5. Keep the story going, for instance “Unfortunately, she
announced that I would only be able to enter the museum
tomorrow.”  “Fortunately, I will still be in the city tomorrow and
be able to visit.” etc.

To promote active listening.
To encourage group focus.
To show participants when to speak during distance
meetings.

Goal

How to prepare

Prepare rules to follow during the interaction shown at the
beginning of the group meeting: for example, if you’re not
talking, commenting, or presenting, you must keep your
microphone muted; raise your virtual hand; stay on topic, etc.

Online

10-20 minutes

10-20

Group work



 ©  Lithuanian coutryside tourism association

4. INTERACTIVITY

How to communicate with a lack of non-verbal signs

CONTEXT

Non-verbal communication – the way one listens, looks, moves, and reacts –
reveals much more than just words. When non-verbal signs match words,
trust and clarity increase. When they do not, tension, mistrust, and confusion
might emerge among participants. How do you communicate and
understand the intentions of others when you communicate virtually and are
unable to see non-verbal signs?

THEORETICAL BASIS

Pragmatic competence includes, among other things, knowledge of how to
organise and structure discourse, understanding of different meanings such
as irony, turn-taking, and non-verbal signs (e.g. eye contact). Participants
might not be able to see each other’s faces if the cameras are turned off,
which creates difficulties in terms of turn-taking. Therefore, cameras are
recommended during distance communication.

ACTIVITY IN A NUTSHELL

Being able to recognize and control non-verbal communication is crucial in
interactions with other people. You can improve how you are perceived in
discussions and negotiations as well as read how other people are responding
to you in important scenarios. This small activity will show the importance of
non-verbal communication and how it can change the listener’s perspective.

 ©  Pavel Danilyuk. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can easily be
adapted to face-to-face
meetings.

Activity step by step

First activity:
1. Ask the participants to turn on their camera.
2. Tell them that you are going to give a series of instructions
and that you want them to follow them as quickly as possible.
3. Deliver commands, and ask the participants to do them
while you are performing an opposite action. For example,
place your hand on your nose; clap your hands; stand up; touch
your shoulder; sit down; cross your arms; place your hand on
your mouth (but while saying this one, place your hand on your
nose).
4. Observe how many participants copied what you did instead
of what you said.
5. Share this observation with your group and lead a discussion
on how body language can influence our understanding and
reactions.

Second activity to support the use of appropriate non-verbal
sign:
1. Ask the participants to discuss in small groups (2-4 person) a
theme (e.g. how to introduce a new product or education to
customers) and then to use some non-verbal signs to support
their dialogue.
2. Share a list of non-verbal actions with their meaning to help
the participants understand the task.
3. After some time, ask a group to present the dialogue to
others and discuss their observations together.

To increase clarity and avoid misunderstanding during
distance communication when there is a lack of non-
verbal signs.

Goal

How to prepare

As a moderator, choose a list of non-verbal actions in
advance of the task that could be performed remotely
and seen on camera.
Make a list of the meanings by using pictures or
symbols, e.g. thumbs up = good performance; thumbs
down = not so good; clapping hands = happy; etc.

Online

15-20 minutes

Over 6

Group work
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5. INTERACTIVITY

How to form a direct connection with students in distance 
communication

CONTEXT

Belonging is a fundamental human need. Connections with others are vital for
our mental and physical health and well-being. For this reason, in times of
social distancing, it is even more important than ever to connect meaningfully
in distant meetings and events.

THEORETICAL BASIS

Forming a connection with participants can be harder for the mediator in
distance communication because there is no one-to-one small talk as in face-
to-face meetings. At the beginning of the session, if the participants do not
know each other, there might be misunderstandings and miscommunication
between them because some sociolinguistic markers, such as politeness and
register differences, are harder to interpret in distance communication. The
session could start with some warm-up activities, lowering the level of anxiety
between unknown participants. It also enhances the readiness to familiarise
oneself and interact with each other.

ACTIVITY IN A NUTSHELL

Meaningful connection is an interaction in which we feel accepted,
understood, and supported. We feel heard and cared for. It applies not only to
face-to-face communication but also to distance communication.

 ©  Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

If meetings are always 
held in the same group,
one introductory game 
might suffice as you do 
not have to repeat the
same game every time.

Activity step by step

Ask participants to take a picture related to the topic
of the meeting in advance.
Ask the participants to post their picture during the
meeting to the chat or another platform (e.g. Padlet,
Flinga).
Encourage each participant to take their turn and
present their choice. This is a great way to get
participants to know each other and share their
thoughts without making them feel nervous.

1.

2.

3.

To create connections with participants during
distance meetings.
To encourage all participants to share their thoughts.

Goal

How to prepare

Ask the participants to take a picture in advance of
something that is important to them in order to save
time and avoid distraction and stress.
The picture can be related to a specific theme. For
instance, if you have a meeting on artwork, food
culture, or travel, the picture could be related to the
theme.

Online

10-30 minutes

5-20

Group work
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6. INTERACTIVITY

How to use chat as a way of communication

CONTEXT

The use of chat is widespread: it offers significant advantages in terms of
speed and agility in managing groups and is useful for organising meetings
and exchanging opinions, sharing videos, photos, texts, and links. However,
problems of misunderstanding can arise from the mood of the reader (e.g. the
tone is misinterpreted). 

THEORETICAL BASIS

The knowledge and application of basic communication rules in chat constitute
the solution to avoid or mitigate this type of problem. The teacher can act as a
mediator to resolve problematic situations, help avoid direct disagreement, and
repair emerging conflict by seeking to support understanding of different points
of view.

ACTIVITY IN A NUTSHELL

Experiment with the use of chat in organising a trip/cultural visit: group
discussion via chat about the destination and how to organise the visit.

 ©  Freepik



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any target 
group by changing the 
type of event to organise.

Activity step by step

Check that everyone has the chat application and knows
how to use it.
Share the rules of the chat with the group (e.g. slide
projection).
Present two alternative destinations for a trip (preferably one
day only) through photos, and share some general
information about them.
Ask the participants to give their opinion about the
destination through chat (max. time 5–8 min).
Examine the answers, indicate the destination chosen by the
majority of the participants, and invite them to make
proposals on the general programme (vehicle to use,
departure and arrival, what to visit, and travel date …):
everyone must participate in the discussion by giving their
opinion, but they do not have to answer to all points (10–15
minutes).
At the end, summarise the outcome of the discussion and
evaluate the participation and correct use of chat by the
participants.

1.

2.

3.

4.

5.

6.

To teach participants how to use chat correctly and
effectively.
To improve online communication.
To stimulate the active participation of all members, and
thus, improve the cohesion of the group.

Goal

How to prepare

Prepare illustrative material relating to the alternative destinations
to choose from.
Prepare a netiquette for the use of chat, which is to be shared
with the group:

       a)  Chat should not be used in the same way as email; messages
             must be short to allow interaction.
       b)  Avoid jokes and sarcastic comments.
       c)  The use of emoticons can help understanding, but one should  
             not exaggerate.
       d)  Do not write ambiguous messages so as to avoid the risk of
             negative interpretations.

Online/hybrid

20-30 minutes

5-15

Group work
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7. INTERACTIVITY

How to generate interaction between participants with very low 

linguistic proficiency during distance communication

CONTEXT

This activity deals with the problem of how to start an online language course
with beginners (CEFR level A1 or A2). The aim of this activity is to enable a
teacher to start a language learning activity with participants at the beginner
level in the context of distance communication.  

THEORETICAL BASIS

The most effective way to develop linguistic skills is to practise the target
language in an interaction while accomplishing a task. Using images provides
a powerful resource to share common understanding and a way to produce
simple sentences. 

ACTIVITY IN A NUTSHELL

The aim of the activity is to enable beginner-level language learners to
appropriate new words and basic syntax by using them in distance
interactions. The language interaction is generated in reference to images. 

 © Edouard Manet 1879 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

-
Activity step by step

Divide the participants into pairs.
Instruct them to choose three elements (noun,
adjective, and picture) and prepare three sentences.
Show the pictures to all the participants.
Instruct the participants to read one by one the
sentences they just wrote. The other participants will
listen and try to find the image corresponding to the
written sentence.
Correct if necessary, and suggest more elaborate
formulations (according to the proficiency of the
participants).
Ask the participants to write their sentences on a
shared document (e.g. Flinga wall, Whiteboard).

1.
2.

3.
4.

5.

6.

To enable beginner-level language learners to take
part in distance interactions.
To use regional European heritage as a teaching
resource. 
To learn basic syntax.

Goal

How to prepare

Choose nouns, adjectives, and pictures with
vocabulary to be learned. This must be related to a
theme (local heritage), for example, for a maritime
region, the vocabulary chosen could be water, the sea,
the beach, a boat, fish, etc.
The number of nouns, adjectives and pictures can be
increased according to the level of the participants.
Choose five adjectives: these could be colours and
simple adjectives such as big, small, beautiful, ugly,
etc. 
Choose several pictures related to the nouns and
adjectives. These could be photographs taken
previously by the participants, e.g. a picture of a boat,
fish, etc. 

Online

30 minutes – 1 hour

6-10

Group work
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8. INTERACTIVITY

How to generate interaction during distance communication 
between participants who speak different languages at different 

levels

CONTEXT

Typically, the situation concerns a group of teachers/pre-service teachers who wish
to use virtual platforms with a group of native speakers in order to improve their oral
expression and interactivity skills in the language they teach. The group of native
speakers is made up of participants who are interested in the country/culture of the
trainee teachers’ country, participants who wish to travel to that country or learn
that language, and any participant interested in intercultural exchange.

THEORETICAL BASIS

The most effective way to develop speaking skills is to practise the target language
while accomplishing an action. Participating in an interaction is a particularly
effective method to exchange and learn new cultural content. 

ACTIVITY IN A NUTSHELL

The general principle is that teachers/pre-service teachers present an element of
their own culture in the foreign language they wish to improve to a group of
speakers of that language. For example, a group of Finnish teachers or pre-service
teachers of French as a foreign language present a Finnish culinary speciality in
French to a group of French-speaking participants. This activity can be performed in
a media library context, in which case, the media library can coordinate the group
and provide the material.

 © Henri Fantin-Latour 1877 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

In addition to recipes, the 
same activity can be 
conducted with any other 
cultural element from the 
(pre-service) teachers’ 
country (e.g. architectural 
heritage, craft practice, 
artworks, literature, etc.)

Activity step by step

Tell the participants that the (pre-service) teachers will
present, in groups, an element of their own culture and that
the native speakers can ask them general questions after the
presentation (5 questions max.).
Oversee that every group gets a chance to present their
inductive and interactive presentation, which is done by
showing pictures. For example, the (pre-service) teachers can
show a picture of the finished dish and ask the participants to
guess the ingredients and how they are prepared, or the
presenter can do the reverse: show pictures of the ingredients
and ask the participants to imagine how they are put
together.
Oversee that all the native speakers get an equal chance to
propose and interpret the pictures. 
Let the (pre-service) teachers add more accurate information,
including their own experience of the recipe (when they cook
it, etc.) and summarise the context of the recipe: where it
comes from, when it is eaten, on what occasion, etc.
Ask the audience to think about similar dishes from their
country. Lead the discussion by asking questions of the other
participants. 

1.

2.

3.

4.

5.

To improve general second-language skills for language
teachers, especially speaking skills.
To develop intercultural relations and knowledge for citizens
(from rural areas) or users of media libraries. 
To develop digital skills for these two groups.

Goal

How to prepare

Ask pre-service teachers/teachers to find a recipe of a
local/national culinary speciality.
Ask pre-service teachers/teachers to find at least 10 pictures
related to this recipe (ingredients, region where the recipe
comes from, the places where and how it is served, etc.).
Ask pre-service teachers/teachers to prepare an inductive
presentation and send it to the moderator via email or other
digital means.
Ask the native speakers to prepare general questions for the
start of the activity, about the teachers, their country, etc.
Prepare two groups (35% teachers and/or pre-service teachers,
65% other participants).

Online

1 hour

10-15 

Group work
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9. INTERACTIVITY

How to take into consideration people from different cultures 

and languages in interaction

CONTEXT

It is very important to establish new relationships between people from
different parts of Europe through cultural and/or linguistic exchanges. In
particular, inhabitants of remote areas using media libraries should be able
to interact with those from other remote areas (other regions or other
countries).

THEORETICAL BASIS

One of the most effective ways of developing speaking and cultural skills is
to practice the target language or culture in interaction during the
accomplishment of a task – here, the presentation of cultural elements and
the construction of a shared narrative. Virtual platforms provide an
interesting tool through which to talk to inhabitants from distant regions or
countries.

ACTIVITY IN A NUTSHELL

Presenting an element of a target culture to members of that culture. Each
participant presents an element of the interlocutors’ local or national
heritage based on research carried out online before the meeting. The group
of interlocutors validates/invalidates the information and provides details
and perhaps personal or family anecdotes about this element of the
heritage. 

 © Pierre-Auguste Renoir 1892 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

The activity can also be 
used by language 
teachers to develop 
linguistic exchanges with 
native speakers. 
Recommended level for 
learners: from level B1 
(CEFR).

Activity step by step

Before starting, ask each participant to present themselves.
Possible questions for the introduction: name, place of
residence, hobbies, what interests them in the other’s culture. 
During the activity, instruct the group from the target culture
to listen to the presentation of the element from “their” culture.
In the interaction with language learners, it is recommended
that the students do the initial presentation. 
Invite each member of the “native” group to react to it,
preferably by mentioning experiences they have had in
relation to this element or similar elements. 
Instruct the two groups to jointly develop an advertising
slogan, or a short text for a tourist office, presenting each
cultural element for people who do not know it. Depending on
the time, the slogans can be made for all or some of the
elements.
Possible extension: instruct each group to create an exhibition
or poster on the target heritage elements they have presented.
The exhibition or poster can then be used as a resource for
other classroom activities or displayed in a media library.

1.

2.

3.

4.

5.

To facilitate encounters between members of a group in the
context of an intercultural exchange.
To improve cross-cultural knowledge among European
regions.
To improve digital literacy skills (search and use information
collected on the web) among European citizens.
To improve online interaction skills (through practising talk
in interaction) among European citizens.

Goal

How to prepare

Choose a target heritage element. It can be something that
can be easily identified from a search engine, for example:
“Turku culinary speciality”, or “monument in Vilnius”. The
search can also be based on a proposal by the facilitator.
Choose at least one item per member of each group that
should be researched. For example, a group of three
participants researches three cultural elements.
Advise each group, in advance, to look for information
concerning these elements, images for preparing a few
minutes presentation of each element.
In the case of interaction with language learners, instruct the
students to prepare the initial presentation. 

Online

1 hour

6-10

Group work
(requires at least two 
groups from different 
regions/countries)
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10. INTERACTIVITY

How to form a connection with listeners/watchers

CONTEXT

Whether in a virtual or face-to-face setting, the meeting between the public (of a
media library) and a craftsman/writer, etc. usually follows a formal pattern where
interactivity is reduced to a few questions from the audience at the end of the
session, and only a few participants feel comfortable to intervene. Forming a
connection with participants can be harder for the mediator in distance
interaction because there is no one-to-one informal interaction as in face-to-face
encounters.

THEORETICAL BASIS

To lower the level of anxiety between unknown participants, the moderator can
use a warm-up activity to start a new session. This can also enhance the
readiness to become familiar and interact with each other. To remedy situations
of anxiety, we propose a method to actively include the audience from the
beginning of the session and offer them the possibility of directing the meeting
according to their interests.

ACTIVITY IN A NUTSHELL

This activity can be organised during a meeting with a guest (e.g. an artisan, a
writer, a specialist in local heritage restoration, a specialist in ecological
innovations specific to the region, etc.). However, the presence of a distinguished
guest can be replaced (or complemented) by the projection of a short video of 5–
10 minutes on cultural topics.

 © Raphael 1509–1511 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

Other professionals can 
be invited, and new 
topics can be discussed 
apart from craft making. 
For example, the 
installation of a new 
renewable energy source 
in the region, the 
reconstruction or 
restoration of an old 
building in the 
community, an interview
with a local writer, etc.

Activity step by step

In the absence of a guest, prepare the audience to only watch the
video.

Each group should be given a different theme, according to which
they should watch the video. For example, “the history of the
technique presented”, “the training of a craftsman for the
technique presented”, “tools used in the film”, “materials used”,
“traditional patterns”, etc.

Optional step: if the nature of the question allows it, the
participants can try to answer the question or try to formulate
hypotheses. (For example, for the question of how long it takes to
train a cabinetmaker, the participants can come up with several
suggestions: 2/4/7 years and possibly provide arguments for their
proposal.)
If there is a guest present at the session, they can provide the
answer to the question presented.
If there is no guest from the field, distribute documentation
(articles, photos, etc., max. 1–2 pages) for each group to read
separately and then share with the others.

1. Inform the participants who they are going to attend a meeting with
(e.g. a cabinetmaker) and that you will also watch a short video about
the theme (e.g. the cabinetmaker’s working methods)

2. Before listening to the lecture and watching the recording, assign or
instruct the participants to form small groups.

3. Present the video.
4. After watching the film, invite the participants to formulate
questions in small groups about the topic – questions that were not
answered in the film but about which the participants would be
interested in learning more.
5. Instruct each group to share one of their questions.

To facilitate interaction between participants and a guest
(craftsman/facilitator/ expert in the cultural field, etc.).
To establish links between participants.
To promote non-formal adult learning.
To increase active participation and involvement of participants.

Goal

How to prepare

Organise a guest visit and/or select a short video on a subject
related to the local culture or heritage (e.g. if a cabinetmaker is
invited, a video on the restoration of traditional Breton furniture).
Decide on the themes to be proposed to small working groups.
Find short documents (book extracts, photos, articles, testimonies,
etc.) in the area of the proposed themes.

Online/contact

1 hour

6-15

Group work
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11. INTERACTIVITY

How to use clickers and polls to increase interactivity

CONTEXT

The general context is distance or hybrid learning and teaching in adult
education.
Physical distance carries a greater risk of passive participation, which can
cause a lesson to be less effective.

THEORETICAL BASIS

Clickers and polls have proven to be simple and very useful tools in stimulating
more active participation. Their use is recommended in efforts to increase
interactivity: a) to anticipate the content to be addressed; b) to check
understanding during an explanation; c) at the end of the lesson to conclude
the activity.

ACTIVITY IN A NUTSHELL

During a lesson involving discussion (e.g. an art or foreign language class),
clickers and polls are experimented with as a quick and activating method of
interaction.

 ©  Freepik



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Activity step by step

At the beginning of the lesson, remind the participants
that surveys and questionnaires will be administered
during the lesson, and give instructions on how to
respond in real time (e.g. how to use links or chat).
Start the lesson with a poll used as a “warm-up” activity
(e.g. in an art lesson, provide the participants with one
or more emblematic images or keywords, and ask for
opinions).
During the lesson, you can submit a second poll (e. g.
after a video/presentation), asking for opinions via
link/chat; for larger groups, the opinion can be
discussed in breakout rooms.
At the end of the lesson, propose a conclusive poll.
At the end of each survey, share the results, and discuss
the answers.

1.

2.

3.

4.
5.

To encourage active participation by offering everyone,
even the shyest, a way to express themselves and
contribute to the discussion.

Goal

How to prepare

Prepare a lesson plan that includes moments of
interaction/discussion/sharing.
Prepare a folder of emblematic and good-quality images
(especially for an art lesson) relating to the topic. 

Choose an application (e.g. Google Forms) to prepare and
administer the questionnaires.
Choose the type of answer (e.g.  true/false, completion,
multiple choice), and prepare two to three questionnaires. 
Inform the participants (via chat or email) that surveys and
questionnaires will be administered during the lesson and
that devices will be needed to respond in real time. 

                      - Short questionnaires – maximum five questions – are   
                         recommended. (In an art or similar lesson, the
                        questions should be inspired by images.)

Online/hybrid

1h – 1h 30 minutes

10-20

Individual Work
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12. INTERACTIVITY

How to make an activating lesson plan in distance communication

CONTEXT

The general context is distance or hybrid learning and teaching in adult
education. 
Physical distance involves greater interaction difficulties and increases the risk
that participants will follow passively and, therefore, less effectively.

THEORETICAL BASIS

In distance communication, it is even more important to plan a lesson that is as
activating as possible. It is important to vary different types of activities in order
to maintain the participants’ interest throughout the session. To make the
courses livelier, the group leader can use various kinds of
interactive/collaborative walls (e.g. Flinga, Presemo) to collect participants’
creations during the interactions.

ACTIVITY IN A NUTSHELL

Planning and implementing a structured and varied lesson (e.g. an art lesson)
aimed at the active involvement of the participants, achieved through
moments of discussion and creative activities.

 ©AdobeStock



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Activity step by step

Start the lesson with a warm-up activity: display the
prepared images (e.g. the 5–10 examples of Art Nouveau)
Ask: “What stands out in the images?”; “Do the examples
share any common elements?”
Divide the participants into groups of three, to discuss
the questions and share their observations (3–4 minutes).
Ask a participant/spokesperson of the group to present
their observations.
Distribute the lesson in 20-minute sessions, e.g.:                           
-Introduction to the Art Nouveau style.                                             
-The Art Nouveau style in everyday life objects.
Artistic activity: e.g.: show two to three images of Liberty-
style wrought iron balcony railings, then form breakout
rooms and ask participants to create and send (via chat)
a simple drawing of “in style” railing (freehand drawing
or with a programme such as Paint).
After the first two sessions, conduct a short Q&A recall
activity, using surveys/questionnaires.
At the end, recall the main points of the Art Nouveau
style, and highlight the good comments/creations sent
via chat by the participants.

1.

2.

3.

4.

5.

6.

7.

Make the lesson as effective as possible by accurately
choosing and planning activities and providing an
opportunity for active participation.

Goal

How to prepare

Prepare a series of images related to the topic (not less than
10–15) to share (slides to project/PDF to download from a
dedicated platform or chat).
Prepare two to three specific images for the artistic activity
(e.g. Art Nouveau style objects, such as wrought iron balcony
railings).
Prepare two simple online surveys/questionnaires – related to
the theme/images linked to the theme, – with five closed-
ended questions (true/false, multiple choice).

Online/hybrid

1h – 1h 30 minutes

10-20

Individual/group work
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13. MOTIVATION

How to decrease anxiety related to the use of new digital tools

CONTEXT

One might think that technology makes everyone smarter, helps people find
information quickly, and helps them reach other people and places. However,
for some people, especially seniors, adapting to the use of new digital tools is
not always easy. Even the idea of trying new tools might trigger anxiety. The
use of new digital tools might be seen as too difficult and could bring about
embarrassment. Stress, nervousness, and negative thoughts can wear a
person down. As the effects of anxiety begin to take over, people can lose
their focus and motivation to learn new digital tools.

THEORETICAL BASIS

Some people, such as senior learners, might not have sufficient knowledge of
digital tools and how to use them. The use of digital tools can even cause fear
and anxiety. When all participants share their knowledge on using
applications, tools, and good practices, it helps overcome negative attitudes
towards using digital tools and increases everyone’s knowledge.

ACTIVITY IN A NUTSHELL

One interesting thing about stress is that, sometimes, there might be nothing
to stress about; however, the very thought of an action might trigger a
stressful reaction. In most cases, stress is just your own mental makeup. The
more you think about something, the more stress it causes. An important
step to managing stress is to recognise your stressful thoughts and really
reflect on their rationality.

 © Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

In addition to the 
anxiety caused by new 
digital tools, this activity 
can be used for any 
other reason, e.g. anxiety
presenting new craft
products to the market.

Activity step by step

1. Ask the participants to think about a digital tool that
gives them anxiety or stress, for example, Google Ads or
Facebook Ads.
2. Ask the participants to work in small groups (2–3
people) and think about various consequences and
reactions that might take place, if they were to use these
digital tools.
3. Give the groups some guideline questions, for
example, “What is the worst thing that could happen?”
4. In a sudden manner, tell the participants: “Stop
thinking.” and ask them how they feel.
5. Next, ask them if anything like the stress they
experienced had ever happened before.
6. Discuss with the participants where the stress came
from and how it can be removed.
7. Encourage the participants to try the application
without thinking about what might go wrong.
8. During the activity, remember to emphasise that the
participants can ask for help at any time and make them
feel supported.
9. Finally, present the step-by-step guide on how to use
one new digital tool, for example, Google Ads.

To decrease anxiety on the use of digital tools.
To decrease negative feelings about digital tools.
Learning how to ask for help and support.

Goal

How to prepare

Prepare compact and specific instructions on how to
use the new digital tool.

Online

10 minutes

6-20

Group work
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14. MOTIVATION

How to increase motivation to participate in cultural events in

the future

CONTEXT

Media librarians and cultural facilitators often face the problem of lack of
enthusiasm from the public to participate in events or attend conferences. At
present, the digital tools made available to media library users concern the
search for documents and are often not highly interactive.

THEORETICAL BASIS

Distance communication can be used to prepare for better adherence and
motivate the participation of a larger audience. Another solution to the
problem of representation is to create hybrid events that can involve both
users and media librarians face-to-face and online. The generation of
motivation to participate in hybrid cultural activities can be based on the
background and/or life experiences of the participants.

ACTIVITY IN A NUTSHELL

The activity is designed to help the learning of some technical terms
concerning the traditional furniture of a region. By discussing the elements of
a general structure of a piece of furniture, the observation can become
deeper and lead to the desire to know more about the history of a traditional
object or even attend a conference on the antique furniture of a region.

 ©  Nicolas Poussin 1648 Wikipedia  



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can be offered in 
a face-to-face situation (e.g. 
in a media library, cultural 
centre, or tourist information 
point) for individual or family 
use. The picture of the piece 
of furniture with the empty 
bubbles and each of the 
vocabulary words can be 
laminated and placed on a 
table. Visitors can try to 
match the words with the 
corresponding bubbles. The 
solutions can be marked on 
the back of the picture. 

Activity step by step

Project the image with the empty bubbles and the list of
terms onto a screen.
Encourage the participants to form small groups (e.g. in
breakout rooms), and together, they must try to match the
terms with the correct bubbles. To facilitate the
communication, they can prepare a short sketch of the
furniture on a sheet of paper. 
Ask the groups to explain their solution, and after a
discussion show the answers.
To continue the observation of the piece of furniture, invite
the participants to formulate questions about the object
(What was its function? When was it made? Who could have
made it? Where? For what and whom? At what price? etc.),
and together with the group, try to provide answers. 
Encourage the participants to also share personal stories
about this type of furniture or traditional furniture in
general.

1.

2.

3.

4.

5.

To use online interaction to prepare for a face-to-face event
or simply arouse curiosity about a cultural topic.
To promote non-formal adult learning through fun and
interactive means.

Goal

How to prepare

Find a picture of a piece of furniture (e.g. an antique
wardrobe with empty speech bubbles pointing to different
parts of the furniture), and prepare a list of vocabulary and
technical terms for the different parts of the general structure
of the furniture (e.g. for a cupboard or wardrobe: keyhole,
plugs, moulded crosspieces, panels, etc.). 
Prepare the same image, with the bubbles filled in with the
corresponding terms.
Prepare a document about the piece of furniture so that you
can answer questions from the audience (What was its
function? What period did it come from? Who made it?
Where? For whom? At what price? etc.)
Laminate the picture of the piece of furniture and each of the
vocabulary words if the activity takes place face-to-face, e.g.
traditional Breton furniture.

Online/contact

10-15 minutes

1-15

Group work

https://bcd.bzh/becedia/fr/levolution-du-mobilier-en-bretagne
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15. MOTIVATION

How to encourage participants to engage in activities

CONTEXT

Many meetings, events, and seminars have moved to virtual platforms due to
the global pandemic. While safer for participants, the downside of distance
communication is that it can lead to a feeling of disconnection between the
presenter and audience. Also, distance communication often decreases
participant engagement. Many moderators are frustrated by the fact that
participants often do not respond to their questions or may appear passive.
The main question is how to get people involved in distance communication
activities.

THEORETICAL BASIS

Maintaining people’s motivation to participate, for instance, in distance
sessions or virtual cultural events, can be problematic over several sessions. To
generate motivation is to solicit a group passion and thereby engagement. It
might be useful to ask the participants to share their earlier knowledge and
life experience of increasing individual engagement or linking activities to the
local cultural context.

ACTIVITY IN A NUTSHELL

Group work will encourage active participation, and interactive tasks can help
keep the participants energised and interested. Short breaks are highly
recommended in long meetings.

© George Milton. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

The game can vary: it
can be presented as a
quiz for participants to
answer, but it will not
result in active
participant engagement.

Activity step by step

Make sure that you have a list of taboo words or
phrases that the participant cannot use while
explaining the words or phrases.
For each word, choose a few related words that are
taboo (e.g. take out – order, restaurant, delivery).
Send the words or phrases to a meeting participant in
a private message (e.g. WhatsApp, Zoom message),
and have them describe them to a teammate without
using the taboo words.
Depending on your time frame, you can decide if
everyone will explain the words to others or whether
just a few people will explain a few words.
Whoever guesses the most words in 60 seconds wins.

1.

2.

3.

4.

5.

To motivate participants to engage in activities,
whether they are in virtual platforms or live meetings.
To energise, engage, and instil interest in participants.

Goal

How to prepare

A list of “taboo” (forbidden from use) words or a quiz
about them.
Words can be related to cultural heritage, the local
culture, or local/regional/national art.
There are apps and websites containing taboo words,
for example, www.playtaboo.com, www.lingolex.com.

Online

10-20 minutes

10-20

Group work



 ©  Lithuanian coutryside tourism association

16. MOTIVATION

How to motivate participants in distance communication

CONTEXT

In distance communication, participants are exposed to numerous
distractions. If the mediator/teacher is unable to engage the participants or
arouse interest, some participants might retreat into the alluring observer
role, after which it becomes even more difficult to regain their attention.

THEORETICAL BASIS

Motivation guides the behaviour of people and is usually considered the
reason behind all action. Psychological issues such as anxiety, fear, and lack of
concentration are unmotivating factors for many participants working on
virtual platforms. With distance meetings being the new normal, there are
many ways to motivate participation in distance communication. The most
pressing concerns could be resolved by focusing on decreasing anxiety,
promoting a knowledge-sharing culture, and offering diverse types of
activities.

ACTIVITY IN A NUTSHELL

You should never go through the meeting without calling on a participant to
contribute to the discussion or answering questions – in effect, activating
them.

© Karolina Grabowska. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

You can ask all
participants to answer
each question by using a
clicker application, chat,
or emoticons.

Activity step by step

Ask the participants to have their camera on during
the meeting. This automatically helps them focus
more on the meeting.
In a 45-minutes meeting, activate the participants two
to three times by posing these questions to them.
Make sure that you include everyone. Every
participant should answer at least once during the
meeting (not every round).

1.

2.

3.

To motivate participants to participate in distance
meetings.
To help the moderator/teacher manage and engage
the group.

Goal

How to prepare

Prepare questions or tasks related to your topic; for
example, if the topic is about museums, you can ask
about the last museum visit, favourite museum visit,
new tools/solutions that have surprised them at the
museum, etc.

Online

10-20 minutes

Over 4

Group work
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17. MOTIVATION

How to encourage participants to share their cultural knowledge

CONTEXT

Distance communication can be demotivating because it does not allow
interactions that appear natural. Negative attitudes towards new things can
cause anxiety in all participants. Also, forming a connection with others can
be harder in distance communication because there is no one-to-one
informal interaction as in face-to-face encounters.

THEORETICAL BASIS

Participants can discuss and gather knowledge in a non-formal learning
situation or in a hands-on workshop for an adult public. Learning to use
knowledge-sharing methods can help in other situations when collective
brainstorming or idea-swapping is needed.

ACTIVITY IN A NUTSHELL

This activity is suitable for several types of groups. For members who are
meeting for the first time, we advise choosing a very general topic. For regular
participants, it is possible to address more specific topics, even if the skill level
or knowledge is heterogeneous.

 © Edouard Manet 1882 Wikipedia



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

The “world café” method 
can also be applied to 
this activity, where a 
leader is appointed in 
each group, and other 
participants change 
groups. The leader will
present the ideas 
gathered every time a 
new group is formed. 
Two rounds of changes 
are recommended, both 
with new people.

Activity step by step

Propose a topic related to the general theme of the
workshop or meeting (i.e. “rural landscape”).
 Ask the participants to tackle the theme in small groups
(breakout rooms). 
Urge the groups to make a collage, a sort of collective
note with a collaborative online tool (e.g. Jamboard), in
which they must mark the elements that come to mind
concerning the subject (i.e. rural landscape). 
Optional: give a list of the types of materials that should
be put together in the collage, for example, the cover of
a book related to a rural landscape, a work of art, an
object, a press article, an anecdote, etc. 
 Advise the participants to share the task by dividing the
items on the list among themselves. 
The items are marked on a Jamboard slide. 
Ask each group to summarise the ideas collected.

1.

2.

3.

4.

5.

6.
7.

To encourage participants to share or gather knowledge
together in a complementary way.
To prevent one or more participants from monopolising
the interaction at the expense of others.

Goal

How to prepare

Prepare a topic for the group.
Make a list of the items/material presented in the
collage.
Familiarise yourself with Jamboard or any other
collaborative tool.

Online

20-25 minutes

12-15

Group work
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18. MOTIVATION

How to motivate adult attendees to get involved in promoting 

local cultural heritage

CONTEXT

A central issue among media library users concerns maintaining their
motivation to participate in virtual cultural events over time. This problem
will be particularly significant if users engage in organising events over
several sessions. It is not always easy to involve or bring back adults who
occasionally participate in cultural exchanges or events at a distance.

THEORETICAL BASIS

To overcome the sustainability issue in relation to media libraries, one way to
engage people in remote areas to participate in digital or hybrid events is to
invite them to choose the themes of the cultural activities in which they will
participate, for example, proposals from inhabitants to develop a
collaborative cookery book.

ACTIVITY IN A NUTSHELL

This activity enables the discovery of distant regions while offering a new or
exploratory look at one’s own heritage.

 © Edouard Manet 1878 Wikipedia



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can take place in 
two stages: the first session 
would be dedicated to 
discovering the richness and 
specificities of the heritage of 
other regions or countries, and in 
response to the material 
presented, the participants 
would be invited to collect 
photos or documentation 
concerning their region for the 
following session where they can 
share and compare the elements 
found with others. Between the 
two sessions, the participants 
can have thematic missions in 
small groups to document the 
topic identified in the first
meeting. 

Activity step by step

Provide a series of photos or descriptions of a built or
natural environment in regions or countries other than
those of the participants. A brief explanation can
accompany this presentation.
Ask small groups of participants to find an equivalent or
counterpart to the pictures or descriptions presented
within their own place of residence. Their response can
be an oral description.
If time allows, urge them to look for illustrations on the
Internet or present some elements from their own
archives. 
Give turns to each group or individual to present the
solutions/answers, starting systematically with “In my
community, it is...” 

1.

2.

3.

4.

Through a comparison of photos representing distant
regions, 
to highlight the local heritage by citizens,
to encourage participants to learn about their own
environment,
to encourage active participation.
to create links between participants.
To awaken a certain curiosity and commitment to the
specificities of the local heritage while at the same time
allowing for the discovery of other horizons and cultural
contexts.

Goal

How to prepare

Select a series of photos representing architectural
details, such as, windows, doors, lighthouses, harbours,
markets, etc. from a distant region, or balconies, portals,
carved coats of arms, the oldest building/the newest
house, sunset/sunrise colours, the three most
determinative materials in the landscape, the most
typical tree, etc. 
Research the traditional characteristics and typologies
of the chosen elements. 

Online

30-40 minutes

6-15

Group work
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19. MOTIVATION

How to use chat as a pedagogical tool

CONTEXT

Participants in a cultural meeting in distance sessions focus mainly on oral
communication. However, written messages sent to some or all participants
can save time in interactions or help to better grasp more complex
information.

THEORETICAL BASIS

The moderator can use the chat and emoticons offered by many synchronous
virtual platforms as a pedagogical tool so that the whole class can
participate. In this way, the participants can write their answers, and the
monitoring of acquired knowledge is made easier as everyone can give their
opinion. Other applications that might also help in monitoring are Kahoot,
Wordwall, Padlet, Flinga, and Nearpod.

ACTIVITY IN A NUTSHELL

A cultural education activity that aims to make cultural heritage elements
known in a non-formal way. The participants themselves share the
information among peer-learners in a horizontal and playful way.

 © Raphael 1509–1511 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can be done 
face-to-face, for example, in 
a media library, where 
participants can do some 
preliminary bibliographic 
research themselves to 
present objects to others. 
In this kind of setting, the 
five sentences can be 
communicated orally.

Activity step by step

Give each participant a photo and a description of an
object, without showing the description to the others.
Each participant should have a different object. The
participants must write five sentences describing the
object, three of which must be true and two false.
Ask the participants to form small groups, and in turn,
each participant presents the photo and sends the five
sentences to the others via chat.
Instruct that the other members of the group must
guess which of the sentences are false and a short
discussion can follow. 
Create new groups until the participants have
discovered each of the objects. 
At the end of the activity, ask each participant to
summarise the true sentences and show again the
photo of the object.

1.

2.

3.

4.

5.

To diversify the means of communication in a distance
interaction during a Zoom session. 
To learn how to choose a succinct form of written
communication during a virtual meeting.

Goal

How to prepare

Prepare fact sheets on a topic (e.g. architectural and
cultural heritage of a region), and choose traditional
objects (as many as there are participants) whose use or
function is not easy to guess at first sight. The
description sheets contain a photo and a presentation
of each object (function, date, material, manufacturing
process, regional particularity, etc.).
The selected objects can be a traditional tool of a
craftsman, a kitchen utensil, an element of traditional
architecture, etc. 

Online

30-60 minutes

3-15

Group work
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20. MOTIVATION

How to give positive feedback in distance communication

CONTEXT

Positive feedback leads to motivation, boosts confidence, and shows people
that you value them. It helps people understand and develop their skills. All
this has a positive impact on individual, team, and organisational
performance. In face-to-face communication, it is easier to praise, flatter, or
otherwise pay attention to positive qualities, but this should also be kept in
mind in distance communication.

THEORETICAL BASIS

The attribution theory explains how an individual’s success and failures while
acquiring new things affect motivation. For instance, if an individual believes
that their success is dependent on their abilities, their motivation increases.
Teachers and mediators have a key role by helping participants maintain
their motivation through positive feedback. They can advise how to use
positive words (e.g. great, you did well) when giving feedback to each other.

ACTIVITY IN A NUTSHELL

Everyone loves hearing “Great job!” but in virtual platforms, you do not have
the smiles and handshakes to accompany this feedback. In distance
communication, you need to be more specific when giving positive feedback.
For example, change “Great job” to “I am impressed with the level of detail
you mentioned; it really shows how deep your knowledge is about cultural
heritage.” This tells people exactly what you appreciate about them and is
more memorable and motivating.

© Andrea Piacquadio. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can easily be 
adapted to face-to-face
meetings, and to smaller 
groups. For example, the 
activity can be done in 
breakout rooms if the 
group is big.

Activity step by step

After each presentation, the participants will give
feedback to the person who presented.
Before giving the feedback, the participants must
choose a card.
The participants will use the adjective on that card
and give an explanation. This will help them refrain
from using only adjective words to give feedback.
In the explanation, everyone must give an example of
the behaviour that made them think in the way they
did. This will help relate the feedback to a real action
so that the receiver understands which action was
remarkable to the person providing the feedback.

1. Before the presentations, randomly divide the
participants into small groups.
2. Decide the order of the presentations.
3. Inform the participants of the rules:

4. After the feedback, another round of presentations
begin.

To learn to find positive aspects in the work of others.
To give positive feedback in distance communication.
To create an atmosphere that values the saying “treat
others as you want to be treated”.

Goal

How to prepare

This activity could be conducted in a session where you
go through homework or presentations that everyone
has done in advance.
Prepare cards with positive adjective words (e.g.
energetic; friendly; funny; generous; giving; gregarious;
hardworking; helpful; imaginative; kind; likeable; loyal;
patient; polite, etc.)
If you want to do this activity online, write a number on
each card and ask each participant who is giving
feedback to choose a number. This way, they will know
which word to use.

Online/Contact

1 hour

4-10

Group work
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21. MOTIVATION

How to tackle negative attitudes towards digital tools

CONTEXT

The general context is the use of digital tools in adult education. Digital tools are
now widely used in every field of working and social life. The elderly, who have
difficulty adjusting to the rapid change in communication systems, often react with
negative attitudes to these changes. What strategies could be suitable for
overcoming resistance and prejudice?

THEORETICAL BASIS

Knowledge-sharing culture adopted in classrooms can contribute towards overcoming
the negative attitudes of teachers and learners towards using digital tools. For instance,
if some participants are good at using informal language learning applications, they
can teach others how to use them. When all participants share their knowledge on
using applications, tools, and good practices, it increases everyone’s knowledge,
decreases anxiety, and improves motivation to engage in activities.

ACTIVITY IN A NUTSHELL

To be able to deal with the negative attitudes towards digital tools often associated
with older people, personal interests must be leveraged. The proposition is a
cooperative and creative activity, linked to artistic and cultural heritage, which
allows people to know and use different research and communication tools with
satisfaction.

 © @Web per tutti



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

This activity can be 
adapted to other target 
groups: artisans and 
traditional craftspeople, 
professionals in the 
cultural area.
 Similar activities:
- Creation of a virtual 
exhibition using a 
specific tool (e.g. 
ArtSteps)
- Creation of an art 
lesson using multimedia 
presentation tools

Activity step by step

Illustrate the activity: “We did this” [creation of a QR code
associated with a site/monument of interest in one’s own city]. 
Brainstorm with the participants, and choose the
sites/monuments to illustrate (for paired work).
Assign pairs, or tell the participants to pair up. 
Urge the participants to search the web for basic information
about the chosen site/monument. 
Instruct the participants to elaborate illustrative texts
(maximum 100–120 words) and send them to you (via
WhatsApp). 
Present the programme to generate the QR codes (e.g. QR
Code Generator), and invite the participants to download the
application on their devices (you can also work together via
interactive Whiteboard and link via Zoom, Skype, etc.). 
Create a folder to collect the texts. 
Guide the pairs in creating and saving the generated QR codes.

1.

2.

3.
4.

5.

6.

7.
8.

Field verification of the activity
If possible, organise a visit to the sites/monuments (even by inviting
someone “outside” the group) to experience the functioning of the
QR codes created. 

To make adults more confident about digital tools through
cultural activities of interest to them, which can help them
understand how digital technologies can ease the accessibility
and dissemination of intellectual content. 

Goal

How to prepare

Prepare a survey about the necessary digital resources and
skills: basics on the use of smartphones, tablets, and PCs; access
to the Internet; use of online communication software (Skype,
Zoom, Meet). 
Based on the results of the survey, personalise face-to-face
meetings and prepare a basic tutorial for the acquisition of
basic skills (how to connect to the Internet, how to use online
communication software, how to download and install
applications). Using remote desktop software (AnyDesk,
TeamViewer), arrange support for those who have difficulties
with online activities. 

Online/hybrid/contact

1h – 1h 30 minutes

8-12

Group/pairs work
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22. MOTIVATION

How to use hybrid tools by combining online and face-to-face 
modes 

CONTEXT

How can courses be made more authentic so as to increase motivation? How
can online and face-to-face modes be combined? Classroom interactions
might lack authenticity, which can be improved by providing authentic
materials (e.g. pictures, comics, videos) or creating role-playing activities.

THEORETICAL BASIS

Generating motivation to participate in hybrid cultural activities exemplifies the
provision of life experiences to the participants. The moderator can give an
explanation of an action to be performed and project a video as a model to
imitate or a recording/videorecording of the rehearsals in order to test the
results. It is a functional and very comfortable way of learning that combines
online and face-to-face modes when organising courses in theatre, dance, or
other performing arts.

ACTIVITY IN A NUTSHELL

Practices of diction or dubbing during a theatrical workshop, with the
projection of texts and listening to readings, followed by video recordings for
corrections and improvements and a final video product.

 ©  Web per tutti



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity can be 
adapted to other types 
of performative exercises 
(e.g. dancing exercises).

Activity step by step

Assign a short reading text to each participant.
Lead diction exercises (texts are shown on the board).
Videorecord the rehearsals or ask for assistance from a teacher’s
assistant. 
Play readings of the same texts performed by professional actors
for the participants (YouTube). 
Show the participants the videorecording of them doing the
reading. 
Discuss, based on these videos, corrections, and improvements (the
acting, speaking, use of voice). 
Create and process a video/audio produced during the lessons
(online or in the classroom) or recorded independently, using
specific software (Pinnacle, Movie Maker). 
Present the created video.

1.
2.
3.

4.

5.

6.

7.

8.

As an alternative, use exercises of dubbing scenes from famous films
(assign a part to each participant).

To improve performance and create innovative products while
helping adults overcome the discomfort arising from a sense of
inadequacy in the use of digital technologies.
To increase confidence in and relationships with others, improve
the use of voice and diction, eliminate dialect inflections, and
improve posture.

Goal

How to prepare

Choose engaging activities and content related to the interests of
the participants for a drama activity.
Evaluate and select the software for online communication (e.g.
Zoom, Meet, Skype), recording and filming (e.g. any voice/video
recording app for smartphones), and video editing (e.g. Pinnacle,
Movie Maker).
Organise a theatre workshop, with an experienced director (also in
multimedia tools)
Prepare the workshop with the required equipment (e.g. video
projector, PC, microphones, amplifiers).
Prepare a survey regarding the digital resources and skills of the
participants and set up personalised meetings for their acquisition
(see Card 21. – How to Prepare).
Organise shared folders and social networks to share texts, music,
and videos, and always have them available for individual practice
(Google Drive, WhatsApp, Messenger, Facebook).

Online/hybrid/contact

1h – 1h 30 minutes

8-12

Individual/group work
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23. MOTIVATION

How to encourage participants to share the knowledge they 
already have on different subjects to improve knowledge sharing

CONTEXT

The general context is the use of digital tools in adult education. Older
learners and seniors might feel that they lack digital skills. Digital tools offer a
powerful resource to break isolation; however, the lack of digital skills or
training in their use highlights some of the problems with distance
communication.

THEORETICAL BASIS

Knowledge sharing is the process of exchanging information, which may be
explicit, i.e. coming from documents or procedures, or tacit, i.e. coming directly
from experience. 
Sharing knowledge is beneficial to the sharer as well as the recipient and
encourages sharpness and adaptability. Group activities represent ideal settings
to encourage participants to share knowledge and skills. A case in point are
book clubs or reading groups, which are very popular and help build positive
relationships between people.

ACTIVITY IN A NUTSHELL

To create opportunities for sharing knowledge and skills, activities performed
by “reading groups” have been designed: using different ways of working (in
groups, in breakout rooms, individually), the participants create a final
product that can be a PowerPoint presentation or flyer.

 © Web per tutti



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

This activity can be 
adapted to other target 
groups

Activity step by step

1. Start a round table and invite the participants in their turn (online and
in person) to share their first impressions, emotions, and judgments
about the book using one to two sentences. The round table will be
recorded (about 15–20 min).
2. Invite the participants to choose a concluding activity to carry out:
    a. Presentation slides about the book
  b. An invitation flyer for a convivial meeting to present and share
customs, habits, and flavours linked to the setting of the book or the
author’s origin. Divide the concluding activity (a or b) into parts to be
assigned to small groups.
3. Form small groups, and organise breakout rooms to carry out the
assigned parts (look for information, write the text, select pictures to
prepare 1–2 slides/1–2 sections for the flyer: 30min).
4. Share the recordings of the roundtable with the group on social
networks/in shared folders.
5. Ask the groups to send their work in a WhatsApp group.
6. Present the software to be used (e.g. Power Point, Prezi, Google
document, blisher, etc.), and make a demonstration, using the material
produced. 
7. At the end, give instructions to download the software, and invite the
participants to try it out with the material produced (individual
homework).
8. Schedule a discussion on what has been achieved and the
continuation/conclusion of the work for the following meeting.

To create a group product characterised by the exchange of knowledge
and skills. 
To acquire better linguistic and digital skills.
To learn the correct use of reading group chat and social media
(WhatsApp, Messenger, Facebook, etc.) and increase cooperation and
socialization. 

Goal

How to prepare

Create an online survey (via Google Forms), and choose a book to read
from a list proposed by the participants (via the WhatsApp chat
created for the reading group).
Create shared folders (Google Drive) so that the documents produced
can always be available at all stages. 
Invite the participants (via the WhatsApp chat created for the reading
group): 

Contact the author to schedule an online interaction with the entire
reading group. 

Preliminary actions: Refer to Card 21. 

                    a) to use specifically provided links and search engines to learn
                        more about the author and the context of the book
                    b) to read reviews
                    c) to buy the book (better if online) and read it by the date set of
                         the meeting

Online/hybrid/contact

1h – 1h 30 minutes

8-12

Individual/group work
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24. MOTIVATION

How to support self-direction in hybrid teaching

CONTEXT

The general context is that of adult education since adulthood is
characterised by the maturation of independence, which is expressed as the
need for autonomy. Therefore, the right educational distance between the
teacher, who mainly assumes the role of facilitator, and the adult, who
learns/participates in a training activity, becomes important.

THEORETICAL BASIS

Activities that involve the creation of a final product in which individual choices
are combined with those of the group have proven to be particularly effective in
supporting self-direction, including in hybrid teaching. With senior and older
learners, it is useful to ask them to share their earlier knowledge, strategies, and
life experience to compensate for some lack of knowledge, for instance, of
digital tools.

ACTIVITY IN A NUTSHELL

Under the guidance of the teacher/facilitator, participants design and create
an informative product taken from a culturally representative text (e.g.
choose and comment on significant passages from Dante Alighieri's Divine).
They analyse and comment on a passage, discuss the text drafts with the
group, and produce a final written text.

 ©  Freepik



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Participants can carry 
out Phase 3 of the 
activity in groups of 
three to four in the 
breakout rooms created 
by the facilitator based 
on the characteristics of 
the chosen pieces.

Activity step by step

Invite the participants to choose the passage that is
most congenial and close to their personal experience.
Assign a time frame (15 min) for the participants to read
the chosen passage and write a short text (about 100
words), following the instructions of the facilitator (e.g.
theme, characters, meaning). Ask the participants to
send the notes when they are finished. 
Share the texts with the participants: show them on the
board and make comments about the correctness of the
texts’ structure.
Initiate group discussions about the texts.
Give instructions for the final version, and set a deadline
for delivery. 

Make sure that the instructions, including the deadline
for the final version, are available for all the participants
while they produce the final texts and send them to you. 

Invite the participants to associate the image of a
painting with the passage and send the text and image
to you.
Share the works, and ask the participants to illustrate
the reasons behind their choices (e.g. via dedicated
WhatsApp chat).

Phase 1 (1 h)
1.

2.

3.

4.
5.

Phase 2 (individual homework) (30-45 min)
1.

Phase 3 (optional, during the following meeting/art lesson)
1.

2.

To strengthen the adults’ attitudes by orienting them
towards self-directed learning, where the
teacher/instructor acts mainly as a facilitator.

Goal

How to prepare

Prepare a list of passages from the selected book which
are suited to the group.
Share, in advance, the list with the participants (e.g. via
email, dedicated WhatsApp chat, etc.).

Online/hybrid

2h - 2h 45 minutes

8-20

Individual/group work
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25. GROUP MANAGEMENT

How can I concentrate on working from home

CONTEXT

One of the biggest challenges for people working from home is staying on
task. Home offices come with a variety of distractions that might negatively
affect productivity.

THEORETICAL BASIS

Working from home can be a challenge for participants who are accustomed
to face-to-face interactions. They seem to struggle the most with
concentration issues while working from home and the lack of human
connection that comes with distance communication. To overcome
concentration issues, which decrease motivation to engage in work, the
group leader could occasionally utilise some warm-up activities and short
tasks suitable for different types of participants (e.g. visual, auditory). Also, the
use of pictures and colours in materials is recommended.

ACTIVITY IN A NUTSHELL

Group work encourages active participation and increases focus. Individual
work increases motivation and decreases distractions.

© Ketut Subiyanto. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

Instead of numbers,
another more difficult
tasks can be devised; for
example, list some local
art objects or other
heritage themes such as
cities, rivers, places in
your own country based
on the same principle,
and avoid duplication.

Activity step by step

There should be no assigned order.
Everyone must contribute at least one of the numbers.
If two people speak at the same time, the counting
starts again from the beginning.

To stay on task, whenever something you want to
check out pops in your head, just write it down on
your list (use of phone is not recommended, because
it is a main source for distractions nowadays).

Group game - cooperative counting (this activity builds
up cooperation, focus and concentration)
1. Ask the participants to turn on their cameras.
2. Tell them that the goal is to count to 20 as a group. One
participant should start with “1”, then someone else
should say “2”, and so on.
3. Go through the rules with the participants:

4. When the group gets to 20, continue your work as
usual.
5. Later, the game can be repeated with a different
variation if concentration starts decreasing again (e.g.
counting backwards).

Suggestion for individual work to stay focused:
1. Create a distraction to-do list.

2. Promise yourself that you will look it up once your
focusing session is over and your break time starts.

To teach participants how to stay concentrated and
motivated while working from home.

Goal

How to prepare

Nothing to prepare in advance.

Online

5-10 minutes

10-20

Group work / Individual
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26. GROUP MANAGEMENT

How to activate passive participants to engage in distance 
communication

CONTEXT

Distance communication should be about sharing ideas, engaging in relevant
topics, and finding solutions as a team. However, the reality might be
different. When meetings go wrong, people start to turn off cameras and
microphones, stop participating, and as a result, the benefit of the meeting
might be insignificant. However, when meetings are successful, participants
know what is expected of them in the future, and productivity increases.

THEORETICAL BASIS

Passive participants might feel that they are not part of the group. The
creation of a strong group identity among the participants fosters
engagement in group activities. The activation of the participants can also be
related to conflict management (e.g. try to avoid direct disagreement), which
is an important skill to obtain in social situations. Group leaders can,
therefore, create a strong group identity by emphasising communication and
feedback skills.

ACTIVITY IN A NUTSHELL

The activity “Draw that” is very simple, but it teaches participants that it is
important for internal group cohesion if everyone participates in group work.
The activity encourages participants to listen carefully and concentrate on
the task at hand.

 © Karolina Grabowska. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

The “Draw that” activity 
can be changed into 
“Listen and repeat”, such 
as a sequence of random 
numbers, names of 
composers, etc.

Activity step by step

Activity “Draw that”:
1. Tell the participants to take out their paper and
pencils.
2. Instruct them to listen to your instructions and draw
accordingly.
3. Tell the participants that they are not allowed to ask
questions during the instructions and that they must
draw by using their imagination and listening power.
4. In the activity, you can instruct them to draw, for
example, “draw two circles and one square beside the
first circle; draw a triangle beside the second circle, etc.”
5. When the activity is over, tell them to show their
drawings to each other. Most of the drawings will differ
from the instructions.
6. Discuss with the participants what this activity has
taught them.

To engage all participants in the activity.
To activate passive participants.

Goal

How to prepare

Each participant needs to have paper and pencils.

Online/Contact

10 minutes

Over 4

Group work
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27. GROUP MANAGEMENT

How to encourage shy participants to engage in distance 

communication

CONTEXT

During a virtual meeting (workshop/conference/class/etc.), some participants
are more comfortable expressing themselves than others. It might be
difficult to include everyone in the interaction while respecting each other’s
affinities and limitations.

THEORETICAL BASIS

During distance communication, cameras are recommended so that each
participant can get to know each other. If the participants feel
uncomfortable that everyone can see their home, they can blur or replace
the background with a picture. Warm-up activities can also be used to break
the ice.

ACTIVITY IN A NUTSHELL

To put more shy or reserved participants at ease, we suggest asking open
questions to the group. There shall be no right or wrong answers, and
answers should be brief.

 © Nicolas Poussin 1648 Wikipedia 



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This is a good way to 
introduce a new topic in 
a workshop and allow 
participants to mobilise 
their prior knowledge of 
the subject. 

To facilitate the 
discussion, the
facilitator can also 
propose a photo, rich in 
detail, to start the 
collective description.

Activity step by step

Ask the group to collaborate in making a list that
characterises the way of life (or landscape) in remote
areas. 
Make sure that all the participants take a turn
answering. Ask them to give a one-word answer (a
verb, a noun, an adjective, etc.), and note all the
answers on the Whiteboard. It is possible to have
several rounds of description.
Suggest three to four categories that can cover all the
words on the list. For example, past, present, future, or
positive, negative, neutral, etc.
Ask the first participant to choose a word from the list
that someone else from the group proposed and
explain briefly the category in which to put it. Place
the word in the proposed category. 
Ask the participant to call another participant to do
the same, and repeat until all the words have been
categorised. 

1.

2.

3.

4.

5.

Include all participants in the interaction.

Goal

How to prepare

Tell the participants in advance to have their camera
turned on and have their first name written on the
screen.
The Whiteboard of Zoom/a shared file, Framapad, or
equivalent all enable participants can see.

Online

10-15 minutes

Over 6

Group work
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28. GROUP MANAGEMENT

How can I help my participants concentrate in a meeting

CONTEXT

These days, it is difficult to get participants to pay attention in any meeting, but
when people aren’t in the same room, it can be especially challenging. It is
particularly annoying when you make a long argument during a distance meeting,
pause for an expected reaction, and get, “I’m not sure I followed you”. There is
something called Zoom fatigue. It is an exhaustive and burnt-out feeling that occurs
after spending a lot of time in distant meetings. It is also the reason why it is so
difficult to focus during online meetings. The question is how to avoid it.

THEORETICAL BASIS

The increasing use of various digital tools and platforms can create cognitive and
real-time fatigue, which can result in problems in interaction and loss of interest,
thereby decreasing concentration skills. The use of different interfaces and the poor
connection speed between users served by different service providers might increase
the negative effects. The group leader could try to organise hybrid meetings (i.e.
online, virtually, or in face-to-face) if possible or try to make sure that the technology
is easy to use and available to all the participants.

ACTIVITY IN A NUTSHELL

Attention span is one of the most critical factors in effective communication.
Compared to the 2000s when our ability to hold attention used to be 12 seconds, it
has now decreased by more than 60%. Today, it is important not only for participants
to try to concentrate and listen but also for the moderator to do everything possible
to make the meeting easier and interesting for everyone.

© Marcus Aurelius. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

The “Spot the mistake” 
activity can be done on 
any topic of interest. For 
the greatest benefit, 
choose a topic related to 
the meeting.

Activity step by step

The catch in the game is that you must alternate
between true and false statements.

1. Ask the participants to listen carefully while you read
the statements as each will only be repeated once.
2. Tell the participants that they must recognise the false
statements.
3. Start reading the statements to the participant. Read
each sentence only once.

4. Ask the participants to guess which statements were
false. You can use chat as an answering platform so that
everyone can participate, or use the thumbs up/down
emojis.
5. You can continue the activity in small groups. Tell the
participants to create four to six statements themselves
and then present them to their group.

To help participants concentrate.
To achieve better results in meetings as participants
concentrate on listening to others.

Goal

How to prepare

Prepare the “Spot the mistake” activity, write around 10
statements on a local cultural heritage topic (e.g.
traditional food, traditional music, traditional crafts).
Three to four of these statements need to be false.

Online/Contact/Hybrid

10 minutes

6-20

Group work
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29. GROUP MANAGEMENT

How to increase group cohesion in conjunction with awareness 
on local heritage

CONTEXT

The familiar places and paths that we regularly use and share with other local
people form a common base. These places often constitute the local and
regional heritage, but there are few opportunities for people to articulate
their own experience of the place and understand the trajectories and
sensitivities of others.

THEORETICAL BASIS

To increase motivation and thereby group cohesion, the recommendation is
to invite people to participate in engaging activities which are familiar or
close to their own interests. Environmental themes, such as permaculture,
can also be a source of inspiration. The principle is to generate motivation to
solicit group passion and thereby engagement.

ACTIVITY IN A NUTSHELL

There are places that we explore very regularly without really paying
attention. This activity offers a simple way to put words to our sensations and
learn to experience our environment in a more conscious way.

© Henri Fantin-Latour 1870 Wikipedia



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

In a second step, the 
small groups can agree 
on a place/building/etc. 
that everyone knows 
and can repeat the 
second point of the 
instruction, namely the 
association of 
sensations. They can 
then compare them and 
to see how their 
experiences are similar 
or dissimilar.

Activity step by step

Without revealing to the others, ask each participant
to think of a place, location, or building in their area
that the other participants are supposed to know
about.
Urge them to find three colours, three sounds, three
textures, and three smells that seem most
characteristic or defining of that place.
Ask the participants to share the characteristics one
by one, with the whole group – either by chatting on
zoom or by writing them on the shared whiteboard –
and the others try to guess or at least locate this place.
In turn, each person presents their list of features; the
participants can do this sensory guessing in small
groups of three to four people.

1.

2.

3.

4.

To increase clarity and avoid misunderstanding during
distance communication when there is a lack of non-
verbal signs.

Goal

How to prepare

Choose a virtual platform: shared Whiteboard via
Zoom, online interactive wall (e.g. Flinga) or similar.

Online

15-20 minutes

6-15

Group work
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30. GROUP MANAGEMENT

How to manage time in distance meetings

CONTEXT

One of the main concerns when leading a distance meeting is managing time
effectively. Very often, people become overly focused on fitting everything
into the designated time slot that the goal of the meeting might be forgotten.
This creates a vicious circle of poorly led meetings, leading to more people
showing up late or leaving early.

THEORETICAL BASIS

Time management is a central issue in all group sessions and meetings as one
can never know if they have enough time to do all those things that ought to
be done. The group leader should carefully coordinate the session so that
time is not wasted and every activity goes smoothly. Managing the session at
a distance can be done through different platforms (e.g. sending a timed
agenda in advance) and IT tools. The group leader can also use chat and
emoticons that many synchronous virtual platforms offer and ask for a
reaction to a question so that the whole group can participate.

ACTIVITY IN A NUTSHELL

Good time planning will help you have a more productive meeting. In many
cases, participants cannot stay longer than planned because they must
attend other virtual meetings.

© Andrea Piacquadio. Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

From time to time, if 
there is time left from 
the meeting, an 
engaging and energising 
game
from the other 35 cards 
could be used. However, 
sometimes, the
participants might
appreciate leaving the 
meeting on time
or even earlier.

Activity step by step

1. Share the agenda at the beginning of the meeting so
that everyone can see it.
2. Ask the participants whether there are items on the list
that need more time for discussion or whether there is
something that should be moved to another meeting.
3. Ask them whether the order of the agenda suits
everyone (e.g. if someone must leave the meeting before
the end).
4. Assign a co-host to watch the time for you for each
topic.
5. As the original time nears its end, the co-host should
check with participants whether they have accomplished
what was set out.
6. Decide the next co-host at the end of the meeting.

To manage time during virtual meetings.
To make meetings as manageable, inclusive, and time
bound as possible.

Goal

How to prepare

Share the agenda in advance so that participants know
what to expect from the meeting and how much time
to dedicate to it.
For larger meetings, assign a co-host who can help you
to let people in, manage microphones, create breakout
rooms, follow the chat, etc.
To create cohesion in the group, the role of the co-host
should vary from meeting to meeting, if possible.

Online

10-30 minutes

Over 3

Group work
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31. GROUP MANAGEMENT

How to use breakout rooms effectively

CONTEXT

Large distance meetings can make interaction difficult, which can lead to
lack of engagement. Using breakout room meetings can help the participants
engage in conversations and activities. However, like all small groups, their
use must be well structured to be productive. Breakout rooms are quite new,
unlike small group activities. We can adapt our knowledge of working in
small groups to the use of breakout rooms.

THEORETICAL BASIS

When working in small groups, for instance, in a breakout room, it normally
takes more time to go through the activity than in face-to-face contexts.
Assigning roles helps include everyone from a logistical point of view, but the
moderator should also build activities that require everyone’s involvement.
Having groups to report back is an important part of using breakout rooms. It
provides accountability for the groups, adds a sense of importance to the
work they have just done, and allows the moderator to review and build upon
their work.

ACTIVITY IN A NUTSHELL

Whether you use Zoom, Google Meet, or Microsoft Teams, having participants
in shared small groups can foster a deeper level of connection and
communication. Of course, depending on your audience, their age, the
content of the lesson, and computer literacy, it can be a scary moment to
relinquish control and trust the space.

© Pexels.com



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

Breakout room groups 
should include two to six
participants, depending
on the tasks you are 
asking them to do. If it is 
a simple think-pair-share 
activity, two to three 
people will suffice. More 
complex tasks, or those 
requiring more
diverse perspectives, will 
need more people per 
group.

Activity step by step

1. Ask the participants to find information on the Internet
about some region of your country and present its
cultural heritage.
2. Make sure that each group has a different region so as
to get different answers and gain knowledge on different
places.
3. Clarify the purpose of the task; make sure that the
participants always understand why you are using
breakout rooms.
4. Use a deliverable to focus the breakout room
activity,for example, a Google Docs document to allow
participants to record their group notes or Google Slides
to make short presentations with pictures of local
cultural heritage.
5. Support groups while they work: just like you move
around between groups in live meetings, plan to move
between the breakout rooms.
6. Make time for reporting: each group gets a few minutes
to present their insights.

To use breakout rooms effectively.
To encourage participants to be active in the breakout
rooms.

Goal

How to prepare

Make sure you have a plan/subscription which will
allow you to create and manage breakout rooms in a
virtual platform of your choosing.
Make a lesson/meeting plan so that you can consider
how long the group work sessions will take. Make sure
to consider:

the complexity of the tasks
the level of detail required for the task
participants’ familiarity with their teammates

As an alternative for a more energising meeting, you
can prepare words for charades or a quiz about cultural
heritage.

Online

15-20 minutes

Over 6

Group work
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32. GROUP MANAGEMENT

How should a group leader/mediator tackle turn-taking problems 
in distance communication

CONTEXT

In distance communication, like in face-to-face communication, one person might
be dominating the conversation, and people might talk over each other or interrupt
impolitely, both examples of unsuccessful turn-taking.

THEORETICAL BASIS

Despite cultural differences, taking a turn or keeping your turn and getting other people
to speak are basic skills that must be acquired, including for distance communication. A
fluid, polite, and appropriate turn change can be achieved through different types of
signals, such as gestures, intonation, and body language, but mainly by using specific
phrases. Each group leader should find a way that best suits them, but the most
important part is that the group leader makes these turn-taking rules clear to all
participants. This creates a safer environment for participants who lack the confidence
to shout out the answers and gives everyone an equal chance of participating.

ACTIVITY IN A NUTSHELL

A good interaction, both face-to-face and online, should allow an effective exchange
of information, ideas, and opinions. Knowing how to intervene is a skill that can be
learned with specific exercises, e.g. intervening to point out errors or deficiencies in a
text: “Have you noticed something false/have you noticed something missing?
Politely ask and take your turn.”

 ©  AdobeStock



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable by changing 
the type of text to any 
type of lesson and target 
group.

Activity step by step

Inform the participants that you will proceed to read a text
on the topic under discussion (e.g. a topic relating to local
traditions or the cultural heritage of the region). Warn them
that there might be errors or deficiencies in the text.
Inform them that the exercise will be recorded, and
watched, and discussed together after reading.
Explain to them that to get a turn during the reading, they
will have to use conventional signs and special sentences
and that they should wait for the conductor to give them the
signal to interrupt.
Show the participants a summary table containing a list of
conventional signs and “standard phrases” that they can use.
Go through the list with them and make sure that it is
always available to them (e.g. in group chat).
Remind them that the interventions must be short and
carried out at the right time.
Start reading, and remember to pay attention to requests for
a turn; give the floor or invite the participant to wait.
When the participant has finished, resume reading and
continue the activity until the end of the text.
At the end of the activity, review the
recording/videorecording: invite all the participants to write,
and send brief comments and feedback in the chat about
the activity and how it was carried out (e.g. I would have
liked to add that… but the conductor/but the other
participants…).
Read and comment on the messages in the chat if
necessary, and initiate further discussion by reminding
everyone to intervene following the shared rules.

1.

2.

3.

4.

5.

6.

7.

8.

9.

To achieve smooth, polite, and appropriate turn-taking.

Goal

How to prepare

Prepare a text (to be read within about 10 minutes) on the topic of
the session which must contain some errors and omissions.
Prepare a table containing the instructions: conventional signs
and “standard phrases,” for example:

                    - raised-hand emoticon = ask for a turn
                    - sentences such as: “May I interrupt?”
                    - thumbs-up emoticon = agree sentences such as:   
                       “Before you reply…”, “Good point, anyhow…”

Online/contact/hybrid

25-30 minutes

5-15

Group work
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33. GROUP MANAGEMENT 

How to take into consideration participants’ slow Internet 
connection

CONTEXT

The general context is distance or hybrid learning and teaching in adult
education. Sometimes, in distance communication some participants,
especially those who live in remote areas, might have to solve the problem of
slow Internet connection that can often compromise effective participation.
A poor Internet connection can cause low quality audio and video and a delay
in interaction.

THEORETICAL BASIS

Adults with little familiarity in the use of digital technologies avoid online
activities and can thus remain excluded from certain aspects of social life. The
moderator can organise personalised help sessions with the participants and/or
create mixed-age teams to share their knowledge during the activities. On some
occasions, the mobile phone might function better than computers.

ACTIVITY IN A NUTSHELL

“Is my Internet connection too slow?” Testing the connection speed through
simple exercises and implementing corrective actions to reduce the problem
(e.g. a lesson about local traditions and cultural heritage).



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Activity step by step

 Start with a preliminary exercise (related to the lesson) to be carried out
first from a PC and then from a mobile phone:                                                  
Example 1: Search for and download an assigned image (e.g. “Sulmona
Confetto” on Wikipedia – first image at the top right), and send it to the
group chat/teacher’s email.
Example 2: Copy and resend it on the software chat containing a
sentence written by the teacher (e.g. “Sulmonese confetti” are also
presented as bouquets of colourful flowers), adding the name of the
favourite flower and your name and surname.
 Check how quickly the participants managed to carry out the exercise.
 In the event of slow connection problems, advise all users to do the
following:
Restart your modem/router.
Test your Internet speed (use one of the suggested online tools for the
speed test).
If possible, use a wired connection to your computer, or move closer to
your Wi-Fi router.
Close non-essential teaching apps that might be hogging the
bandwidth. 
Ask your family to refrain from streaming videos or getting on video
calls while you’re attending remote classes.
Call your Internet service provider for a problem solution if necessary.
Test again by using a similar exercise.

Use slides that summarise the main points of the lesson. 
Schedule short breaks. 
Use chat for written forms of interaction, giving enough time for the
participants to receive responses.

1.

2.
3.

4.

Rules to follow during online courses if slow connection problems persist
1.
2.
3.

If possible, record the lesson so that all participants can rewatch them later.

To permit the participation of seniors and citizens living in
remote areas in distance education.
To tackle the problem of slow Internet connection. 

Goal

How to prepare

Prepare slides to present:
        a)    List of the exercises.
        b)    A list of operations to be performed in case of a slow  
                 connection.

Online/hybrid

30-45 minutes

10-20

Individual  work
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34. GROUP MANAGEMENT 

How to give clear instructions to students in distance 
communication

CONTEXT

When working online, participants may find it harder to understand how to carry out
an activity or perform a task assigned by the teacher/group leader. Due to less
immediacy in the interaction, they may have difficulty asking for details and
clarifications, running the risk of not being able to complete the proposed activity or
doing so correctly.

THEORETICAL BASIS

Giving proper and clear instructions during the session is even more important in
distance communication than in a classroom setting because the participants cannot
always ask for advice from the person sitting next to them if they do not understand
the instructions. The text format and/or the video should be made accessible to
participants during the entire lesson so that it can be revisited when needed. Being
able to successfully carry out an assigned task is fundamental for both group
management and motivation.

ACTIVITY IN A NUTSHELL

Assignment and delivery of a task, with a final check on the understanding of the
instructions provided. 
When you want to understand if the instructions for carrying out an activity are clear
and effective, the simplest thing to do is to try to assign a task requiring participants
to follow some basic rules, and check at the end that they have managed to
complete it according to the expectations of the teacher/group leader.

 ©  AdobeStock



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Activity step by step

Introduce the task to the group, specifying its purpose.
Advise the participants that the instructions for carrying out the
task will be read and explained only once, together with the
presentation of the written text, which will remain available to the
group in a shared folder or in the chat.
Read and comment on the instructions.
Establish, in agreement with the group, the execution time and
delivery method (e. g. via chat, email, shared folder).
Give indications on how to formulate any questions for clarification
(e.g. “formulate your questions in writing, referring to the specific
point, and post them on the Zoom chat”, e.g. “ask only one question
at a time”).
Make sure that all the participants have carried out the task and
submitted it.
In the following session (or, if it is a very simple task, immediately
after delivery), discuss the results with the participants with
reference to understanding the instructions.

1.
2.

3.
4.

5.

6.

7.

To make the instructions clear and accessible to all.
To enable ease in asking for clarification.

Goal

How to prepare

Choose the type of task to submit to the participants (e.g.
documentation on a theme/solution to a problem/analysis and
observations of a material provided, such as a poster or newspaper
article).
Write instructions on carrying out the task (work phases, structure
of the document to be produced, sources to consult, type of
presentation – oral or written (text + any images, slides). The
instructions must respect the characteristics of the “regulatory text”: 

For more complex tasks, prepare a model as an example.

             a) Completeness of the necessary data – text and any images 
             b) Brevity – limit yourself to essential information 
             c)  Order – break down the task into steps 
             d)  Lexical clarity – use terms that are unambiguous and suitable  
                 for your target group (e.g. if you are giving instructions to a 
                 group of seniors, avoid technical acronyms such as URL, but 
                 use the term web page address, or wireless network instead of  
                 WI-FI). 

Online/hybrid

35-55 minutes

5-15

Individual/group work
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35. GROUP MANAGEMENT 

How to deal with technological difficulties

CONTEXT

The general context is the teaching of digital technologies in adult education
centres. In particular, the elderly and those who live in more remote areas would
benefit from mastering the use of new digital tools. However, there are often
problems with slow Internet connection, use of software, obsolete tools, or difficulties
related to age (e.g. problems with vision, hearing, memory, etc.).

THEORETICAL BASIS

The sharing of materials online might be challenging due to technological problems.
The group leader should address the problems in advance and offer a safe and
supportive environment in which to learn about new sharing platforms and methods.
Seniors might need some extra encouragement to use new digital tools. To lower the
threshold, practical step-by-step instructions should be distributed on paper and/or via
digital links.

ACTIVITY IN A NUTSHELL

“If I encounter problems with …” Who will help me?” – Participants are invited to
identify a technological problem and guided in its resolution through suggestions
and instructions.



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Activity step by step
Invite the participants to identify one to two technological problems
that they would like to solve urgently, and ask them to communicate
them (oral or written communication via chat).
Based on the answers, divide the participants into pairs.
The pairs are then asked to look for information in the tutorial
provided and on the web (the teacher/group leader points to the best
sites).
After 10 minutes, ask the participants (a quick poll can be prepared
for the purpose): 

1.

2.
3.

4.

             - if they have found useful information
             - if the information collected is clear/sufficient to proceed
                independently to solve the problem or if they need external help.
    5.Regardless of the answers obtained, guide the participants to install a   
        software on their devices to access remote help (e.g. TeamViewer or 
        AnyDesk).
    6.Give each pair a simple exercise to do in about 10 min: e.g. if the 
       problem was “How can I download photos from my mobile to a PC?” 
       the task could be: “Download 10 photos from your mobile to PC and  
       create an appropriate folder on the desktop.” 
    7.Helping participants if they need: online help is given via the installed 
        software (e.g. TeamViewer or AnyDesk).
    8.Provide feedback on the tasks performed. 
    9.Finally, present step-by-step instructions on how to use a new digital  
       tool, e.g. Google Ads.  

During the activity, remember to emphasise that the participants can ask
for help at any time, and make them feel supported.

To ease the use of digital tools. 
To support participation in group activities.
To create a safe environment for adults, especially lonely people,
and citizens of remote areas to learn the use of digital tools.

Goal

How to prepare

Prepare a short written tutorial containing preliminary instructions and
diversified for PC, smartphone, or tablet (PDF to download or deliver).
Evaluate and select the simplest online communication software
suitable for different activities (Skype, Zoom, Meet): ease of use allows you
to focus better on content rather than on operating methods.
Prepare a short written list of rules for chat in interaction.
Prepare a survey on the equipment, basic digital resources, and skills (use
of smartphones, tablets, and PCs), access to the Internet, and use of
online communication software. 
Based on the results of the survey, possible preliminary personalised face-
to-face meetings are foreseen for the acquisition of basic skills: knowing
how to connect to the network, online communication software, and
some basic functions such as using folders, emails, editing programmes,
virus management, peripherals, etc.

Online, contact, hybrid

1h

8-12

Pair work
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36. GROUP MANAGEMENT 

How can I make hybrid teaching asynchronous

CONTEXT

The general context is distance or hybrid learning and teaching in adult education.
Asynchronous teaching and learning can take place when participants cannot
attend lessons/activities in real time; they can follow them later through numerous
tools for storing teaching materials (video, audio, slides, images and texts of various
kinds, verification questionnaires, etc.), together with those that allow interaction in
an asynchronous mode via chats or forums provided by the chosen suite of online
tools (e.g. Google Classroom) or specially created for the course / activity to follow
(e.g. a WhatsApp chat).

THEORETICAL BASIS

The tools for asynchronous teaching and learning have proven to be highly useful
resources, especially in the field of adult education. It enables learning times to be
organised more freely, and problems related to mobility (distances, personal situations)
can be solved.

ACTIVITY IN A NUTSHELL

A well-structured online lesson (e.g. on art or foreign language), online storage of
teaching materials, and use of chats and forums can allow those who want or need
to carry out their training asynchronously.

 ©  Adobe stock



Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

Adult learners
Senior learners 

The activity is easily 
adaptable to any kind of 
lesson and target group.

Activity step by step

Inform the participants that the material is available and ask
them to watch the pre-recorded lesson/video clips/slide (e.g.
about art or the local cultural heritage).
Tell the participants to fill in/deliver, within the set deadline,
the verification questionnaire/assigned task: e.g. closed
answers to a questionnaire on Google Forms and/or written
answers to open questions (e.g., in an art lesson, captions or
short comments on artworks).                                       
Another option is that the participants must send one to two
questions in the chat to be submitted to the other
participants / teacher.
Review the questions and post them to the group in the
form of a questionnaire with open or closed answers (via
Google Forms).
Ask the participants to answer the questionnaire. 
Comment on the Q&A on the platform in written or spoken
form.

1.

2.

3.

4.

5.
6.

To give all learners the opportunity to freely organise
learning times.
To give the elderly or those with mobility problems the
opportunity to participate.

Goal

How to prepare

Prepare a set of teaching materials (video, audio, slides,
images and texts of various kinds, verification
questionnaires, etc.). The didactic material can be original
or provided via links (subject, language, length, or duration
for video /audio must be indicated in a precise manner).
Create a system for storing and using educational
materials (e.g. a “virtual class” with Google Classroom or
simply a dedicated WhatsApp group and a shared folder).
Create a guide with instructions for the correct and
effective use of educational materials.
Order and upload the materials on the chosen platform. 

For an art lesson, the didactic material must include
abundant and good quality pictures (complete with captions).

Online/hybrid

1h – 1h 30 minutes

10-20

Individual/group work


