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28. GROUP MANAGEMENT

How can I help my participants concentrate in a meeting

CONTEXT

These days, it is difficult to get participants to pay attention in any meeting, but
when people aren’t in the same room, it can be especially challenging. It is
particularly annoying when you make a long argument during a distance meeting,
pause for an expected reaction, and get, “I’m not sure I followed you”. There is
something called Zoom fatigue. It is an exhaustive and burnt-out feeling that occurs
after spending a lot of time in distant meetings. It is also the reason why it is so
difficult to focus during online meetings. The question is how to avoid it.

THEORETICAL BASIS

The increasing use of various digital tools and platforms can create cognitive and
real-time fatigue, which can result in problems in interaction and loss of interest,
thereby decreasing concentration skills. The use of different interfaces and the poor
connection speed between users served by different service providers might increase
the negative effects. The group leader could try to organise hybrid meetings (i.e.
online, virtually, or in face-to-face) if possible or try to make sure that the technology
is easy to use and available to all the participants.

ACTIVITY IN A NUTSHELL

Attention span is one of the most critical factors in effective communication.
Compared to the 2000s when our ability to hold attention used to be 12 seconds, it
has now decreased by more than 60%. Today, it is important not only for participants
to try to concentrate and listen but also for the moderator to do everything possible
to make the meeting easier and interesting for everyone.
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Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

The “Spot the mistake” 
activity can be done on 
any topic of interest. For 
the greatest benefit, 
choose a topic related to 
the meeting.

Activity step by step

The catch in the game is that you must alternate
between true and false statements.

1. Ask the participants to listen carefully while you read
the statements as each will only be repeated once.
2. Tell the participants that they must recognise the false
statements.
3. Start reading the statements to the participant. Read
each sentence only once.

4. Ask the participants to guess which statements were
false. You can use chat as an answering platform so that
everyone can participate, or use the thumbs up/down
emojis.
5. You can continue the activity in small groups. Tell the
participants to create four to six statements themselves
and then present them to their group.

To help participants concentrate.
To achieve better results in meetings as participants
concentrate on listening to others.

Goal

How to prepare

Prepare the “Spot the mistake” activity, write around 10
statements on a local cultural heritage topic (e.g.
traditional food, traditional music, traditional crafts).
Three to four of these statements need to be false.

Online/Contact/Hybrid

10 minutes

6-20

Group work


