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25. GROUP MANAGEMENT

How can I concentrate on working from home

CONTEXT

One of the biggest challenges for people working from home is staying on
task. Home offices come with a variety of distractions that might negatively
affect productivity.

THEORETICAL BASIS

Working from home can be a challenge for participants who are accustomed
to face-to-face interactions. They seem to struggle the most with
concentration issues while working from home and the lack of human
connection that comes with distance communication. To overcome
concentration issues, which decrease motivation to engage in work, the
group leader could occasionally utilise some warm-up activities and short
tasks suitable for different types of participants (e.g. visual, auditory). Also, the
use of pictures and colours in materials is recommended.

ACTIVITY IN A NUTSHELL

Group work encourages active participation and increases focus. Individual
work increases motivation and decreases distractions.
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Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

Instead of numbers,
another more difficult
tasks can be devised; for
example, list some local
art objects or other
heritage themes such as
cities, rivers, places in
your own country based
on the same principle,
and avoid duplication.

Activity step by step

There should be no assigned order.
Everyone must contribute at least one of the numbers.
If two people speak at the same time, the counting
starts again from the beginning.

To stay on task, whenever something you want to
check out pops in your head, just write it down on
your list (use of phone is not recommended, because
it is a main source for distractions nowadays).

Group game - cooperative counting (this activity builds
up cooperation, focus and concentration)
1. Ask the participants to turn on their cameras.
2. Tell them that the goal is to count to 20 as a group. One
participant should start with “1”, then someone else
should say “2”, and so on.
3. Go through the rules with the participants:

4. When the group gets to 20, continue your work as
usual.
5. Later, the game can be repeated with a different
variation if concentration starts decreasing again (e.g.
counting backwards).

Suggestion for individual work to stay focused:
1. Create a distraction to-do list.

2. Promise yourself that you will look it up once your
focusing session is over and your break time starts.

To teach participants how to stay concentrated and
motivated while working from home.

Goal

How to prepare

Nothing to prepare in advance.

Online

5-10 minutes

10-20

Group work / Individual


