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20. MOTIVATION

How to give positive feedback in distance communication

CONTEXT

Positive feedback leads to motivation, boosts confidence, and shows people
that you value them. It helps people understand and develop their skills. All
this has a positive impact on individual, team, and organisational
performance. In face-to-face communication, it is easier to praise, flatter, or
otherwise pay attention to positive qualities, but this should also be kept in
mind in distance communication.

THEORETICAL BASIS

The attribution theory explains how an individual’s success and failures while
acquiring new things affect motivation. For instance, if an individual believes
that their success is dependent on their abilities, their motivation increases.
Teachers and mediators have a key role by helping participants maintain
their motivation through positive feedback. They can advise how to use
positive words (e.g. great, you did well) when giving feedback to each other.

ACTIVITY IN A NUTSHELL

Everyone loves hearing “Great job!” but in virtual platforms, you do not have
the smiles and handshakes to accompany this feedback. In distance
communication, you need to be more specific when giving positive feedback.
For example, change “Great job” to “I am impressed with the level of detail
you mentioned; it really shows how deep your knowledge is about cultural
heritage.” This tells people exactly what you appreciate about them and is
more memorable and motivating.
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Activity/Solutions

C O N T A C T  T Y P E

T I M E  N E E D E D

N U M B E R  O F
P A R T I C I P A N T S

A C T I V I T Y  T Y P E

T A R G E T  G R O U P

V A R I A T I O N  O F  T H E
A C T I V I T Y

All target groups

This activity can easily be 
adapted to face-to-face
meetings, and to smaller 
groups. For example, the 
activity can be done in 
breakout rooms if the 
group is big.

Activity step by step

After each presentation, the participants will give
feedback to the person who presented.
Before giving the feedback, the participants must
choose a card.
The participants will use the adjective on that card
and give an explanation. This will help them refrain
from using only adjective words to give feedback.
In the explanation, everyone must give an example of
the behaviour that made them think in the way they
did. This will help relate the feedback to a real action
so that the receiver understands which action was
remarkable to the person providing the feedback.

1. Before the presentations, randomly divide the
participants into small groups.
2. Decide the order of the presentations.
3. Inform the participants of the rules:

4. After the feedback, another round of presentations
begin.

To learn to find positive aspects in the work of others.
To give positive feedback in distance communication.
To create an atmosphere that values the saying “treat
others as you want to be treated”.

Goal

How to prepare

This activity could be conducted in a session where you
go through homework or presentations that everyone
has done in advance.
Prepare cards with positive adjective words (e.g.
energetic; friendly; funny; generous; giving; gregarious;
hardworking; helpful; imaginative; kind; likeable; loyal;
patient; polite, etc.)
If you want to do this activity online, write a number on
each card and ask each participant who is giving
feedback to choose a number. This way, they will know
which word to use.

Online/Contact

1 hour

4-10

Group work


